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UN Development Programme

Kyrgyzstan - Bishkek
Project: 00098321 Budget (USS) as of Last Revision on 04-April-2017
Project Title: DRR and Climate Change Donor Fund Amount
Start Year: 2016 JPN 30000 Programme Cost Sharing 5,373,811.39
End Year: 2019 Total Budget ( 2017 and Beyond ) 5,373,811.39
Total Utilization ( 2016 and Prior ) 0.00
Implementing Partner: UNDP
Project Total 4,949,682.00
Unprogrammed/Unfunded -424,129.39

Responsible Parties: UNDP
DRR Training Center of MES KR

Revision Type: Project Approval

Project Description:

The project will support the strengthening national monitoring capacities in applying GIS and Remote Sensing Techniques through
engagement of experts from National Japanese National Institutions.

Out of total 30 thousand avalanche-prone areas in Kyrgyzstan, 772 avalanche-prone areas represent a direct threat to infrastructure and
main transport corridors of Kyrgyzstan. 4 out of 6 CAREC transport corridors pass through the territory of the Kyrgyz Republic. Three
avalanche stations and 5 staff members represent the existing avalanche -risk reduction capacities of the country. Therefore, the project
will support in building avalanche-risk reduction capacities through construction of two additional avalanche-monitoring stations
alongside Bishkek-Naryn-Torugart (Dolon mountain pass) and Alabuka-Kanyshkiya (Chapchyma mountain pass) transport corridors. The
project will also support in upgrading technical infrastructure of national avalanche-risk reduction system for better monitoring and
prevention.

The project will also support the establishment of the Unified Information Management System for Disaster and Crises Settings (UIMS) as
well as Fire-Rescuing Services for early warning and rapid response.

The AWP monitoring plan was cleared by M&E Officer and Gender Coordinator. Its Procurement plan was cleared by Procurement Unit,
and it has communication plan reviewed by CO Media Assistant.
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Project Title:

UNDAF Dutcome(s}:
Expected CP Qutcome{s):

{THuse Tnkell 1 the projsc 6ni sviiained From: the LPAP)

Expected Output{s):

{Those that will result from the project and exiracted from the CPAP}

Implementing Partner:

Responsible Parties:

Eropoviired fvgs Reslont o tions

United Nations Development Programme
Country: Kyrgyzstan
Annual Work Plan 2017

«Strengthening Integrated Risk Governance Capacities of the Kyrgyz Republic
and Regional Cooperation in Central Asias

UNDAF/CPD outcome #7: By 2016, Disaster Risk Management (DRM) framework in
compiiance with international standards, especiaily the Hyogo Framework of Action

Qutput 1. An enabling environment for National Risk Assessment Framework created
to apply innovative tools

Qutput 2. National Disaster Risk Monitoring and Early Warning systems as well as
avalanche-risk reduction capacities strengthened alongside transport corridors

Output 3. Disaster response and early warning capacities strengthened

Qutput 4. Increased regional cooperation of Central Asian (Kazakhstan, Kyrgyzstan,
Tajikistan and Turkmenistan) Disaster Management Authorities facilitated under the
“Central Asia plus Japan” Dialogue

United Nations Development Programme

Ministries: Ministry of Emergency Situations, Center for Emergency
Situations and Disaster Risk Reduction in Almaty, Kazakhstan, State Agency
for Environment Protection and Forestry

Local level partners: local state administrations, local self-governments,
Civil Protection Commissions.

prevention.

CDRER.

from National Japanese National Institutions.

BRIEF DESCRIPTION

In Aprit 2015, through the technical support of UNDP, the Government of the Kyrgyz Republic adopted National Programme on Establishment Comprehensive
System on Monitoring and Forecasting of Hazardous Natural Processes applying Geographical Information System (GIS} and Remote Sensing Techniques. The

requested project will support the strengthening national monitoring capacities in applying GIS and Remote Sensing Techniques through engagement of experis

Out of total 30 thousand avalanche-prone areas in Kyrgyzstan, 772 avalanche-prone areas represent a direct threat to infrastructure and main transport corridors of
Kyrgyzstan. 4 out of 6 CAREC transport corridors pass through the territory of the Kyrgyz Republic. Three avalanche stations and 5 staf members represent the
existing avalanche -risk reduction capacities of the country. Therefore, the project will support in building avalanche-risk reduction capacities through construction
of two additional avalanche-monitoring stations alongside Bishkek-Naryn-Torugart {Dolon mountain pass} and Alabuka-Kanyshkiya { Chapchyma mountain pass}
transport corridors, The project will also support in upgrading technical infrastructure of national avalanche-risk reduction system for better monitoring and

The project will aiso support the establishment of the Unified Infermation Management System for Disaster and Crises Settings (UIMS) as well ag Fire-Rescuing
Services for early warning and rapid responss,

In June 2015, the Government of the Kyrgyz Republic ratified the Agreement on creating the center on Disaster Response and Risk Reduction in Almaty, Kazakhstan
{CDRRR}. The center was initiated by Kazakhstan at the second World Conference for Disaster Risk Reduction held in 2008, Kobe Japan. UNDP has been supporting
the establishment of the Center since 2810, The project will support to further accelerats the regional cooperation in Central Asia through technical support to

Propramme Perind:

Areaof Work [UNDPSP 2014-20175
Atlas Avwars Uy

Atias Proect i

StartDate:

End Date:

PAC Meeting Date:

Management Arrangements:

20172018 ZO0I7 AWP Budger

Hesiieneo Tetal resowrcss recyiveth Gas 77040
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ANNEX 1: MANAGEMENT ARRANGEMENTS

The project will be implemented in accordance with Direct Execution modality. In the framework of the Country
Programme Action Plan, UNDP is an Executive Agency of the Project, which is responsible for project management,
achievement of project outputs, and effective utilization of resources. Project implementation is performed based on the
Annual Work Plans endorsed by UNDP.

Project activities will be implemented by existing Management Structure of ongoing Disaster Risk Management
Programme (all existing staff will be involved into project implementation). Since the project proposal consists of many
“hard” component additional support staff (Procurement Assistant) will be hired.

Project Organizational Structure ]

Project Board

Senior Supplier Executive Agency Senior Beneficiary
UNDP, Japan UNDP Ministry of Emergency Situations,
Resident Representative (RR) CDRRR
Deputy Resident Representative (DRR)

=3 £33 = !
[ i

Policy and Programme Analyst || Assistant Resident Representative (ARR)

Programme Associate

PMU Manager

1

Operational Unit
* Finance Specialist
= Procurement Specialist
= HR/Admin Assistant
= Driver

DRM Chief Technical Advisor

UNDP Disaster Risk Management
Programme

Programme Specialist

Area Offices



ANNEX Z2: COMPOSITION AND COSTS OF PROGRAMME STAFF

Ne Position Grade Name Source of Fund
DRMP Office, Bishkek
1. Chief Technical Advisor SC9 Mukash Kaldarov PID: 81173, 100% (January-March 2017}
PID: 1016874, 100% (April-December 2017}
Z. Programme Specialist on | SC7 Vacant PID: 1016874, 100% {April-December 20173
DRM
3 Project Assistant/s sC7 Aidai Saparalieva PID: 1016874, 23% (April-December 2017
Finance Assistant
4, SC5 Elzat Nasyrova PID: 1016874, 35% (April-December 2017}
Administrative Assistant
5. Viktor Gorovikov PID: 1016874, 35% (April-December 2017)
Procurement Assistant
6. Development co Sherbet Nurzhanova PID: 1016874, $1200 fixed amount (April-
Effectiveness December 2017)
Co Aizhan Kurmanbekova PID: 1016874, $1200 fixed amount {April-
December 2017)
7. Driver/s sC4 Kamchybek Turtemirov PID: 1016874, 100% (April-December 2017)

Programme Board is a group of responsible parties for making by consensus management decisions for a programme
when guidance is required by the project, including recommendation for UNDP/Executing Agency approval of project
plans and revisions,

Programme assurance to be performed by the DRM and Environment Policy and Programme Analyst and the UNDP
Programme Associate to support the Project Board by carrying out objective and independent project oversight and
monitoring of project results. This role ensures appropriate programme management milestones are managed and
completed.

PMU Manager ensures timeliness of project implementation in accordance with the approved annual budget.

Chief Technical Advisor is to provide expert support and technical expertise, ensure proper coordination among
programme specialists, national partners and other interested parties towards successful achievement of project
activities, including activities related to regional cooperation. Has the authority to run the Programme on a day-to-day
basis on behalf of the Programme Board within the constraints laid down by the Board. Chief Technical Adviser is
responsible for day-to-day management and decision-making for the Programme.

Programme Specialist on DRM is to provide expertise to the project in liaising with local government bodies and
ensuring that project results are implemented on a day-to-day basis in a coordinated and proper fashion.

Operations Unit performs administrative, financial, and organizational support to the Programme Manager and the
Programme Staff for successful achievement of the Project outputs.

Project, Finance and Procurement Assistant/s will be engaged to deal with contracting, finance and procurement
businesses.

UNDP PMU Gender Programme will ensure gender mainstreaming of the activities envisaged within the project
implementation

Area Based Development Programmes will support programme implementation where feasible and appropriate at the
sub-national level

UNDP Country Office support

The UNDP Country Office may provide support services at the request of the Government, The UNDP Country Office may
offer assistance with reporting requirements and direct payment. In providing such support services, the [INDD Country
Office will ensure that the capacity of the Government Agencies is strengthened to carry out such activities directly.

Procurement of goods and services will be conducted in accordance with UNDP rules and regulations. The relevant
provisions of the Standard Basic Assistance Agreement between the Government of Kyrgyzstan and the UNDP, including
the provision of liability and privileges and immunities, shall apply to the provision of such support services. UNDP jointly
with MES will retain overal] responsibility for implemented of the project.

Any s by the UNDP Country Office in

claim or dispute arising under or in connection with the provision of support services by
accordance with appropriate letter will be handied pursuant to the relevant provisions of the Standard Basic Assistance

Agreement signed between the GoK and UNDP on 14 September 1992,
The UNDP Country Office will
reimbursed in providing such
utual written agreement ¢

submit progress reporis on support services provided and will report on the costs
e

s
ervices as required. Any modification of the present arrangements will be made through

=
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